MHDO Transformation Core and Transparency Grants Timeline 10/1/2015 - 9/30/2016

11/1/2015 - 7/31/2016
Data Warehouse Modeling — Finalize and Distribute the Master Payer, Patient, and Provider Indices for APCD and Hospital Data; Enhance Ingestion Process for APCD|
and Hospital Data.

10/1/2015 - 9/30/2016
Data Release — Move to Quarterly Releases for Inpatient/Outpatient

10/1/2015 - 7/9/2016
Inpatient/Outpatient Hospital Encounter Data — Develop, Test, and Deploy New Submission Portal

10/1/2015 - 3/31/2016
Update MONAHRQ to Version 6.0 and Update with 2013 Hospital Inpatient Data

11/1/2015 - 9/30/2016
Develop, Test, and Deploy New Data Request Tool

10/1/2015 - 1/31/2016
Research and Make Recommendations on the Best Data Payment Model
Options that Promote Access and Sustainability

10/1/2015 - 9/30/2016
Begin Work to Design Web Access/Services to Include Three Levels: a. Self-Service Access to Raw Data b. Self-Guided Reporting via Queries for Qualified Data Sets c. High Level Static Reports

10/1/2015 - 2/29/2016 3/1/2016 - 9/30/2016
CompareMaine 2.0 CompareMaine 3.0

10/1/2015 - 9/30/2016
Collaboration and Coordination with Stakeholders — Developing and Convening Hospital User Group (HUG)

11/1/2015 - 7/31/2016
Develop New Data Governance, Security and Privacy Policies and Procedures per New Chapter 120 Key

MHDO Data Warehouse
12/18/2015 Core Activities

Chapter 120 - Public Hearing
10/23/2015 CMS Cycle IV Grants
Chapter 120 - Board Authorizes Agency to

Initiate Rule Making 4/1/2016 Stakeholder Collaboration,

Enhanced Policies,

R Chapter 241 and 243 - Finalized and _ Rule Making
11/1/2015 - 1/1/2016 Approved for 1/1/2017 Implementation 6/1/2016 - 8/1/2016
Chapter 241 and 243 - Develop and 2/1/2016 Chapter 50 — Develop and
Draft/C@nges Chapter 241 and 243 - Public Hearing Draf%nges 9/1/2016
Chapter 120 - Approved for Implementation
/- A\ /- N\

10/1/2015 - 9/1/2016
Rule Making, as needed

11/1/2015 12/1/2015 1/1/2016 2/1/2016 3/1/2016 4/1/2016 5/1/2016 6/1/2016 7/1/2016 8/1/2016 9/1/2016
10/1/2015 9/30/2016
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